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1. [bookmark: _Toc1248055394]Scope
This assessment evaluates the level of innovation within an organization, focusing on the adoption and implementation of structured tools, methods, and systems for a systematic and effective innovation management process. 
2. [bookmark: _Toc2129954895]Disclaimer
The Innovation Health Assessment© is based on the PDMA Body of Knowledge (BOK) and is provided as a reference framework.
3. [bookmark: _Toc2111516527]Innovation Health Assessment©
a. Guidelines
· Respond to each question by circling a number from 0 to 5.
[image: ]
· In the summary section at the end of the questionnaire, add the scores for each major section. Briefly describe how the overall performance of product innovation could be improved and what specific areas to focus on.
· There is no optimal or target score for this questionnaire. It is designed to encourage organizations to critically evaluate how they do new product innovation. It also provides an excellent basis for identifying specific metrics that will lead to improved product innovation outcomes.

[bookmark: _Toc1070981068]Section 1. Doing the Right Product Innovation

	1
	Our company has a well-developed overall business strategy.
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	2
	This strategy is well communicated and understood by all staff.
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	3
	Product innovation is an integral and clearly identified element of the overall company strategy.
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	4
	The company strategy provides a clear context for an NDP which defines the
approach and direction for all product innovation
	[image: ]

	5
	Our company has a product innovation strategy which provides a comprehensive direction for all aspects of product innovation including:
• Expected contribution to company growth targets;
• Product emphasis;
• Market emphasis;
• Product innovation risk profile;
• Intellectual property strategy;
• Core internal capability;
• Use of external capability.
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	6
	The product innovation strategy provides clear and meaningful direction for prioritization of all product innovation projects.
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	7
	The product innovation strategy is widely communicated and understood by all company staff.
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	8
	All staff involved in an product innovation project can articulate the strategic relevance of that project.
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	9
	The product innovation strategy is supported by a technology plan.
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	10
	Our company has a well-developed process for technology planning and road mapping
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	11
	Our company has a formal set of criteria for project selection which is rigorously applied.
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	12
	Our company has a process for project prioritization to ensure best utilization of finance and resources.
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	13
	Our company has a well-defined framework for defining the optimal product innovation portfolio.
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	14
	Our company has an ongoing process for product portfolio analysis which is used to regularly review the product innovation portfolio.
	[image: ]

	
	
	



[bookmark: _Toc1882999649]Section 2 Doing Product Innovation Right

	1
	A detailed stakeholder analysis is carried out at the beginning of the NDP project
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	2
	Regular stakeholder input is sought throughout the product innovation process
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	3
	All elements of the 4Ps (product, price, promotion, and place) are integrated into the product innovation process from an early stage
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	4
	Clear criteria are used for the selection of product innovation projects.
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	5
	A well-defined selection process, involving all key parties, is used for all product innovation projects.
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	6
	A well-defined product concept is developed early in the product innovation process. This is communicated to, and agreed upon, by all key parties.
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	7
	A sound project plan is developed, involving all key parties and including key activities, timelines, resourcing, and budgeting.
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	8
	Key project roles are defined before the project begins. These may include the project leader, key team members, and an overall senior management
steering committee.
	[image: ]

	9
	A business case is developed early in the product innovation process including an estimated return on investment based on sound estimates of target market and sales potential, manufacturing and marketing costs, and capital investment.
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	10
	A well-defined process is used for all product innovation projects. Although not necessarily the same for all projects, it is fit for the specific purpose. The process is clearly understood and followed by all parties involved.
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	11
	The product innovation process includes clear go/no-go decision points, or gates, with well-defined deliverables required for each gate.
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	12
	Go/no-go decisions are taken seriously — with projects being approved to proceed, re-directed, or concluded.
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	13
	Review meetings are carried out at the end of all product innovation projects. Learnings from these review meetings are used to bring about continuous
improvement.
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Section 3 Culture, Climate and Organization

	1
	Senior management is very supportive of product innovation.
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	2
	Our chief executive regularly demonstrates support for product innovation through:
• Reference to it in company presentations;
• Recognition of product innovation success;
• Leading initiatives for product innovation improvement;
• Leading committee for portfolio management;
• Active involvement in steering committees for highly significant projects.
	[image: ]

	3
	Our company regularly carries out climate surveys.
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	4
	Dimensions which are important to creativity and innovation are included in the climate survey.
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	5
	Results from the climate survey are actively used to improve the company’s performance.
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	6
	Our company has a well-organized plan for appointments and development of product innovation capability.
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	7
	This plan focuses on a balance of core, internal capability, and external sourcing.
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	8
	This capability plan is based on the company’s product innovation strategy and technology plan.
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	9
	Our company has a clearly defined set of core values, which are used in the recruitment of new staff.
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	10
	Our company has clear guidelines and processes for recognition and rewarding individual contributions to product innovation.
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	11
	Our company has clear guidelines and processes for recognition and reward of team contributions to product innovation.
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	12
	Product innovation project teams are made up of a cross-section of company functions.
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	13
	Involvement in the product innovation team is clearly identified as part of an individual’s overall roles and responsibilities.
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	14
	Involvement in the product innovation team is clearly identified as part of an individual’s overall roles and responsibilities.
	



Section 4 Metrics


	1
	Performance measures (metrics) are required by senior management to demonstrate the value of product innovation investment.
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	2
	These metrics are soundly based on well documented information and provide a reliable valuation of product innovation investment.
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	3
	A comprehensive suite of product innovation metrics is used to address the key areas identified for improvement.
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	4
	Metrics cover all aspects of product innovation and not just those directly related to the product innovation department.
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	5
	Senior management demonstrates a commitment to the implementation of the product innovation metrics and to ensuring their application to product
innovation improvement.
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	6
	Product innovation metrics are clearly linked to the performance and development framework within our company.
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	7
	Product innovation metrics are used as a basis for continuous improvement and are taken seriously across all functions and levels of management.
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	8
	Product innovation metrics are changed from time to time according to specific areas identified for improvement.
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Section 5 Summary

5.1 Total Scores
1. Doing the right product innovation                                                                                    /75
2. Doing product innovation right                                                                                           /65
3. Product innovation metrics                                                                                                  /40
4. Culture, climate, and organization                                                                                      /70
TOTAL                                                                                                                                     /250



5.2 Areas of strength and weaknesses



5.3 Opportunities for improvement



5.4 Strategies for improvement
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